New Public Administration (NPA)
Introduction

New Public Administration (NPA) is
an approach to public
administration that emerged in the
1960s and 1970s as a response to
the limitations of traditional public
administration. It emphasizes on
the need for a more dynamic,
responsive, and citizen-centric
approach to public administration.

Key Features of NPA

1. Client-Centric Approach: NPA
focuses on the needs and concerns
of citizens, rather than just following



rules and procedures.

2. Decentralization: Decision-
making authority is distributed to
lower levels of government and
organizations to ensure greater
flexibility and responsiveness.

3. Participatory Governance:
Encourages citizen participation in
decision-making processes through
various mechanisms such as public
hearings, citizen juries, etc.

4. Flexibility: Emphasizes on
flexibility in organizational
structures, processes, and
procedures to respond to changing
circumstances.

5. Results-Oriented: Focuses on
achieving outcomes and results
rather than just following



procedures.

6. Social Justice: Emphasizes on
promoting social justice, equity, and
equality in the delivery of public
services.

Principles of NPA

1. Public Interest: NPA prioritizes
the public interest over individual or
organizational interests.

2. Accountability: Emphasizes on
accountability of public officials to
citizens and other stakeholders.

3. Transparency: Promotes
transparency in decision-making
processes and actions of public
officials.

4. Responsiveness: Encourages



responsiveness of public officials to
citizen needs and concerns.

Approaches to NPA

1. New Public Management (NPM):
Emphasizes on the use of market-
like mechanisms and private sector
management techniques in public
administration.

2. Good Governance: Focuses on
promoting good governance
through transparency,
accountability, and responsiveness.
3. Public Value: Emphasizes on
creating public value through public
services and policies.

Challenges and Criticisms



1. Implementation Challenges: NPA
requires significant changes in
organizational culture, structure,
and processes, which can be
difficult to implement.

2. Accountability Issues:
Decentralization and flexibility can
lead to accountability issues if not
managed properly.

3. Inequity: NPA may exacerbate
existing inequities if not designed
and implemented carefully.

Conclusion
New Public Administration is a

dynamic and citizen-centric
approach to public administration



that emphasizes on responsiveness,
accountability, and social justice.
While it has its challenges and
criticisms, it offers a promising
framework for improving public
services and promoting good
governance.

Key Takeaways

- NPA emphasizes on client-centric
approach, decentralization,
participatory governance, flexibility,
and results-orientation.

- NPA prioritizes public interest,
accountability, transparency, and
responsiveness.

- Challenges include implementation
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potential inequities.



